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@ Mary Casey, chief executive of Casey
Cenitre, a health and education company,
r to manipulation inthe
workplace after seeing it-at her own
company.

Casey, who has a doctorate in
s that even though she
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psycholog 3
viewed herself as a confident person
running a company that employs 300
people, she's has still had cases of
manipulative behaviour that have
affected her.

“Ilacked personal boundaries and had
to learn to change in order to no longer
be a victim,” she says,

According to Casey, rianipulation is
prevalent in workplaces, particularly
through hierarchies where control and
can prevail,
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She suspects manipulative or toxic
behaviour in the workplace is on the rise,
9 think it's because we are more aware
of it, although 1 also suspect that we are
bringing up people to have more
narcassistic personalities,” she says.
“There is a stream of thought that the
way we bring up children today is 10
praise them for doing things that they
should be doing anyway -
a high five for picking up toys, for

we give them

example. You still need to praise them to
build up self-esteem but not for things
that they should be doing.”

She says manipulators aim to either
covertly or overtly control and overpower
the behaviours of others, even if it robs
anpther person of their freedom of
choice, reason and rationality.

I'he behaviour is insidious and when
it's exhibited by some people — such as
those in senior positions — can have far-
reaching consequences.

['te worst places for manipulative
behaviour tend o be in government
departments, she says, pointing out that
they can often have fewer systems and
less accountability in place than private

companies.

www.brw.com.au

Insidious problem:
Manipulators aim to
either covertly or
overtly control and
overpower others

The corrective services division in
particular she highlights as a division
where the wrong people are often put in
powerful positions. “In that kind of
situation they can play people off each
other and discredit othe

She says manipulators often may use

she says.

tactics such as threats to keep their
targets anxious and charm to gain their
confidence. They may often seem to
refute just about anything, as well as
discredit people.

TIPS ON DEALING WITH MANIPULATORS

Casey says signs that employers should
look for are ongoing conflict between
staff, high staff turnover or staff feeling
anxious, stressed, disempowered or even
physically sick when in eontact with a
particular person.

T'he important thing for companies to
do when they suspect manipulative
behaviour is to make sure they have a
good support and grievance system in
place.

In Casey’s own company, a case of
manipulative behaviour got so bad “you
could cut the air with a knife”, she
recalls.

“It had got to the point- where |
couldn't deal with it any more. | have a
backeround in psychology and knew the
issues had to be resolved.”

To do that, Casey hired an outsider to
come into the office and implemented
new strategies to deal with complaints
and negativity.

“We introduced a new policy around
behaviour in the office,” she says. “No
Mote sarcasm or negativity or
discrediting a work colleague and if
anyone had an isstie about someone;
they would addréss them directly.”

It is noty, she says, a very different
place to work. “The funny thing is that
since then we've had a few people join
who showed manipulative behaviours
but they haven't stayed.” mw




